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BusupoBanue PII/] 15t ucno/iHeHHsI B 04epeiHOM y4eOHOM roay

IIpencenarens MK PHC

L 2023 r.

Pabouast nporpamMma nepecMoTpeHa, 00CYyKAeHa U 0100peHa s
pcronHerus B 2023-2024 yueGHOM roay Ha 3aceIaHuy Kabeapsl
(xk302) MenemxMeHT

ITporokoi oT 2023r. Ne

3aB. kadpenpoii Tperbsik C.H., kaHJ. 5KOH. HayK, JOLCHT

Buzuposanue PIIJI nns ucnonHenusi B ouepeHoM yueOGHOM rogy

[pencenarens MK PHC

2024 r.

Pabouvas nporpamma nepecMoTpeHa, 00CyKIeHa U 0100peHa ISt
ucnonHeHus B 2024-2025 yueOHOM rojy Ha 3aceqaHuu Kadeapsl
(x302) MenemxmeHT

IIpotokomor 2024r. No
3aB. kapenpoit Tperbsik C.H., kaH. 5KOH. HayK, JOLEHT

BusupoBanue PII/] 115t ucno/iHeHHsI B 04epeiHOM y4eOHOM roay

IIpeacenarens MK PHC

2025 1.

PaGouas nporpamma nepecmMoTpeHa, 00CyXeHa U 0100peHa JUIst
ucnosHeHus B 2025-2026 yueOHOM rogy Ha 3acegaHuu Kadeapol
(k302) MenemxmMeHT

IIpotoxomor 2025r. Ne
3aB. kadenpoii Tperbsik C.H., kaH[. 5KOH. HayK, JOICHT

BuzupoBanmue PIIJ] 15 ncnoiHeHus1 B 0UepeIHOM Y4eOHOM Toay

IIpencemarens MK PHC

2026 .

Pabouvas nporpamma repecMoTpeHa, 00CyX1eHa U 0100peHa st
ucronHeHus B 2026-2027 yueOHOM roay Ha 3aceIaHuu Kabeapbl
(xk302) MenemxMeHT

IIpoTokomor _ 2026r. Ne
3aB. kapenpoit Tperbsik C.H., kaH. 5KOH. HayK, JOLECHT



Pabouast nporpamMma IUCIMIUIMHEL Y IIPaBICHNE YETIOBEUYECKUMH PECYpcaMu

paspaborana B cootBeTcTBUM ¢ PI'OC, yTBep ! IeHHBIM NprKa30M MHUHHCTEpCTBAa 00pa3oBaHus 1 Hayku Poccuiickoit @enepanuu ot
01.01.0001 Ne

Kanudukanus Bakanasp

®Dopma o0ydeHHS 0YHO-3204Has

OBBEM JUCHUIIVIMHBI (MOAYJISI) B 3AYETHBIX EJUHUIIAX C YKAZAHUEM KOJIMYECTBA
AKAJEMHUYECKUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOINUXCA C
MPENIOJABATEJIEM (ITO BUJIAM YUEBHbBIX 3AHATHU) U HA CAMOCTOSATEJBHYIO PABOTY
OBYYAKOIIINXCSA

OO0wias Tpy10eMKOCTh 43ET

YacoB 1o yuyeOHOMY TUIaHY 144 Bupl KOHTpOJIT B ceMecTpax:
B TOM YHCIIE: 3a4€Thl ¢ OLUEeHKOH (Kypc) 3
KOHTAaKTHas paboTa 28 KypcoBbie paboTst 3
caMoCTOsTebHas paboTa 116

PacnpepeneHue yacoB AMCLUUNIINHBLI MO cemecTpaMm (Kypcam)

Cemectp
(<Kypc>.<Cemec 5(3.1)
Tp Ha Kypce™>) Hroro
Henens 18 1/6
Bun 3anstuii v PII v PII

Jlexmuu 8 8 8 8
IIpakTHueckue 16 (16 (16 |16
Kontpoas 4 4 4 4
CaMOCTOSITEILHOM
paboTbI
B Tom uncie uat. |8 8 8 8
Htoro ay. 24 |24 (24 |24
KonrakTHas 28 |28 [28 |28
pabora
Cawm. pabora 116 |116 |116 (116
Uroro 144 144 |144 |144




1. AHHOTALIMS JUCLIUTITAHBI (MOYJIST)

1.1|Cucrema ynpaBnenus yenoBedeckuMu pecypcamu. CyOBeKTHI CHCTEMBI YIPaBICHNUS YeJI0BeYECKUMH pecypcamu. Cucrema
Me-TOJIOB YIpaBJIeHUs NEPCOHAIIOM, HX Kiaccudukaius, odnactu npumeHeHus. CyIHOCTb, COCTaB U B3aUMOCBSI3b
aJIMHUHUCTPATHB-HBIX, YJKOHOMHYECKUX U COLMANBHO-TICUXOJIOTHUECKUX METOJI0B YIPABICHUS [IepCOHATIOM. BiusiHue
YeJI0BEYECKHUX PECYpPCOB Ha KaueCTBO pabOTHI OpraHU3ali. DBOJIOLUS U KOHIENTYa bHbIE HCTOYHUKN HAYKU YIIPABICHUS
4eJoBeYecKUMH pecypcamu. CTpa-Ternyeckoe ynpaBlieHHne YeJI0BeUeCKUMH pecypcaMu. KaspoBas momuTrka B cucTeMe
crparerunueckoro YYP. Tumonorus crpaternii ynpapieHus YeI0BEIECKIMH pecypcaMu. Y IpaBlieHHe HHTEIUIEK -TyalbHBIM
KaITUTaJIOM B KOHTEKCTE YIPaBJICHUs YeJIOBEYECKUMH pecypcamMu. MapKeTHHT nepcoHania. @opMHpOBaHHE YEIOBEUECKUX
pecypcoB. [lomuTrka HaiiMa yenoBeueckux pecypcoB. [IpoexkTupoBanne ycaoBHii AesITENFHOCTH IEpCOHaa. Y IpaBieHue
BBICBOOOJKJICHHEM COTPYAHUKOB. YTIpaBlieHHE NOKa3aTessIMU 3(h(PEKTHBHOCTHU ACATEILHOCTH YEJIOBEUYECKUX PECYPCOB
OpraHM3aIyy.

2. MECTO JUCIHUATIIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM IMPOT PAMMBI

Kon nucrunnuHer: |B1.0.13

2.1|Tpe6oBaHns K NpeIBapPHTEILHOI MOATOTOBKE 00yYaIOIIErocs:

2.1.1|Teopus MEHEIPKMEHTA: HCTOPHSI YIIPABICHUSCKON MBICITH

2.2| IMcUMIUIMHBI H TPAKTHKH, IJIsI KOTOPHIX OCBOEHHUE TAHHOI JHCHUILTHHBI (MOAYJIs1) HEOOX0IUMO KAK
npeaecTBylouiee:

221

2.2.2|TIpou3BoICTBEHHAs SKOHOMHYECKAs PAKTHUKa

2.2.3|YnpasieHue mpoeKTaMu B MPoeCCUOHATBHON ACATEILHOCTH

3. HEPEYEHb INTAHUPYEMBIX PE3YJIbTATOB OBYYEHUS 110 JUCIUMIIVIMHE (MO Y JIIO),
COOTHECEHHbIX C IINIAHUPYEMBIMU PE3YJIbTATAMM OCBOEHUS OBPA3OBATEJIbHOM ITPOT'PAMMBbI

YK-3: Cnoco0eH ocylecTBJISITH COLHATLHOE B3aMMO/IeiicTBHE U PeaTu30BbIBATH CBOIO POJIbL B KOMAaH/Ie

3HaTb:

OCHOBHEIE IIPHUEMBI 1 HOPMBI CO-ITHAJIBHOT'O BSaHMOHeﬁCTBH}I; OC-HOBHBIC IIOHATHA U MCTOIBI KOH-(I)J'II/IKTOJ'IOI‘I/II/I, TEXHOJIOTHH MECXK-
JINYHOCTHOU U l'“pyl'[l'[OBOﬁ KOMMY-HUKaAIlUU B ICJIOBOM B3aMMO/ICH-CTBUH.

YMmeTh:

YcTaHaBnMBaTh U MOAJEPKHUBATH KOHTAKTHI, 00ECIIEYHBAIONINE YC-TICIIHYIO paboTy B KOJUIEKTHBE; IPUMEHSATh OCHOBHBIE METO/IbI 1
HOPMBI COIIMAIBHOTO B3aUMOAEHUCT-BHS AT pea3alii CBOeH pOJIM M B3aUMOJICHCTBUS BHYTPH KOMaH/IbI.

Baanerts:

HpOCTeﬁHIPIMI/I METOJaMHU U MTpUueMaM COIIUAJIbHOTO B3al-MOJEHCTBUS U pa60TLI B KO-MaHZ€.

YK-9: CnocodeH ucnoJib30BaTh 0a30Bble e eKToI0rnuecKne 3HaHUs B COIUATbHOI U mpodeccHoHaIbHOI chepax

3HaTb:

OCOOEHHOCTH ~peanH3aliy 00-IINX THYECKUX U COIMATbHBIX HOPM BO B3aUMOJCHCTBHM  C JIM-LAMH, UMEIOIIMMH HHBAITUIHOCTD
WY OTpaHMYEHHbIE BOBMOXHOCTH 37I0POBbs, B COLIMANILHOM U IIpo-(heccuonanbHoi chepe.

YMeTh:

VcraHaBnuBaTh U noaACpKMUBaTh COIUAJIBHBIC U HpO(i)eCCI/IOHaJ'IbeIC B33MMOIL€IZCTBI/I$I C JIMIaMy, UMCHO-IITUMHU MHBAJIUIHOCTH WUJIHU
OrpaHU-4YC€HHBIC BO3BMOXXHOCTH 3J0POBbA, UCXOAA U3 O6H_H/IX OTUYCCKHUX U CO-IITUAJIbHBIX HOPM.

Baaners:

O6H_II/IMI/I OTHUYCCKUMU U COLM-AJIbHBIMU HOpMaMU MEXKJIMYHO-CTHOH KOMMYHHUKau, npueMa-mMun BSaHMOﬂeﬁCTBHﬂ B COLlI/I-aJ'IbHOf/i nu
HpO(I)eCCI/IOHaJ'IBHOI‘/'I cq)epe C JIMJaMH, UMCHOIIUMHA HHBAJIMAHOCTD UJIKM OTPaHUYCH-HBIC BO3SMOKHOCTU 310POBbA.

YK-11: Cnioco0en ¢popMupoBaTh HETEPNHUMOE OTHOLIEHHE K KOPPYNIHOHHOMY NOBEICHHIO

3HaTh:

OCHOBHBIE TT0JIOKEHHMS 3aIUTHl HHTEPECOB U MPaB IpakJaHWHA, MPU3HAKU KOPPYIIIHOHHOTO MOBE-JICHHUS U €TI0 TIOCJIEACTBUS, yCII0-
BUSI IPOTUBOJICHCTBUS KOPPYI-IIHH.

YMeThb:

VYcranaBIMBaTh NPH3HAKH KOPPYH-IHOHHOTO TIOBEACHNUS U €0 MOCIEA-CTBHS, ONPEEeNITh (hJaKTOPEI IPO-THBOACHCTBHS KOPPYIIHH,
MEpBHI 110 yPETryJIUPOBAHUIO KOH(INKTA HHTE-PECOB U MPEAYNPEKACHUIO KOPPYII-LIHH

Baaners:

HaBbIkoM ycTaHaBNIMBATh NPHU-3HAKU M IOCIEICTBUS KOPPYN-IIMOHHOTO NOBEICHHUS, (PaKTOPHI IPOTUBOJCHCTBUS KOPPYNLIMH, MEPHI
0 YperyJaupOoBaHUI0 KOH(MIUKTA HHTEPECOB U NMPEAY-TPEXKICHUIO KOPPYILHU

OIIK-3: CnocobeH pa3padaTbiBaTh 000CHOBAHHBIC OPTraHU3alMOHHO-YNIPABICHYECKHE PEIIeHUs ¢ Y4eTOM HX COLMAJIbHOI
3HAYHMOCTH, CO/IefiCTBOBATH X PeaTH3ANNHN B YCJIOBHAX CI0KHON M IMHAMHYHOIH Cpebl H OLEHNBATH UX MOCIEACTBHS;

3HaThb:




OCHOBHEIE METOAbI U MOACIHU MMPUHATHSA OPraHU3allMOHHO-YIIPABJICHYCCKUX peHIeHI/Iﬁ

YMeTnb:

OO0CHOBBIBaTE, Pa3padaTHIBATh M PEAIN30BBIBATH OPTaHU3AIMOHHO-YIIPABICHYECKHE PEIICHUS; OLEHU-BAaTh 0XKHUIAEMbIE PE3yIIbTaThl
U 10-CJIEJICTBUSL TpeNJIaraeMbIX OpraHu-3al[MOHHO-YIIPaBIEHYECKUX pelle-Hui

Baapers:

HasblkamMu peanu3anny OpraHu-3allMOHHO-YIIPABIEHUECKUX PpEIIeHHH C yUeTOM UX COLU-aJIbHOM 3HAYMMOCTH B YCIOBHSAX CII0KHOM
W TMHAMUYHOM CPEelIbl, a TaK )K€ NPOBEJCHNUS OLEHKH OPraHU3aIllMOHHBIX U COLUAIb-HBIX MOCIIEICTBUI IPUHATHIX PELICHUI

IIK-2: O6sagaeT 3HaHMeM 3/1eMeHTOB 3G (PeKTUBHOMH CHCTeMbI YIPABJIEHUS IPOU3BOAMTE]bHOCTLIO, 3TANOB IpoIecca
yHnpaBJieHHsi IPOU3BOAUTE/IbHOCTHI0, 0CHOBHBIX II0AX00B K pa3padoTke KpuTepueB 3(Pp(PeKTHBHOCTH U KJII0YeBbIX
nokasareJieii 3¢ pexTHBHOCTH

3HaTb:

DJIEMEHTHI 3(1)(1)CKTI/IBHOIZ CHUC-TEMBI yIIPABJICHUA NPOU3BOAN-TCIBbHOCTBIO, 3TAIIBI IPOLECCa YIIPaBJICHUS TPOU3BOAUTECIBHO-CThIO,

OCHOBHBIE TIOJIXO/IbI K Pa3-paboTKe KPUTEPHEB IPPEKTUB-HOCTH U KIIIOUYEBbIE TOKa3aTean 3PPEKTUBHOCTH

YMeTn:

[MpuMeHATH, Ha NpaKTHKE OCHOBHBIE MTOJXO0/bI K pa3paboTKe KPUTEPUEB U KIIIOUEBBIX ITOKa3aTened 3(dek-TuBHOCTH, ONpenemnsTh
JTarbl IPo-11ecca yIPaBIeHUs IPOU3BOAUTENIb-HOCTHIO

Baaners:

Meromamu  3()(EKTHBHOTO YIIPABICHUS POU3BOIUTEIBHO-CTHIO, HABBIKAMH Pa3pa0OTKU KPUTEPUCB W KIFOYEBBIX ITOKa-3aTeleit
3¢ PeKTUBHOCTU

4. COAEP) KAHUE JUCIUIIJIMHBI (MOAYJIs1), CTPYKTYPUPOBAHHOE I10 TEMAM (PA3JEJIAM) C
YKA3AHHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA AKAJEMUYECKHX YACOB 1 BUJOB YYEBHbBIX

3AHATHI
Kox HaumenoBanmue pa3nesioB u tem /Bua | Cemectp / Yacos Komneren- Turepatypa HuTe Tpameuanne
3aHATUS 3aHATU/ Kype 107071 PaKT.
Pazgean 1. Jlekuuu
11 Tema 1. Cucrema ynpaBieHHS 5 2 YK-3 VK-9 J1.1 0
YeJoBeYeCKUMH pecypcamu. /JIek/ YK-11 OIIK | JI1.2J12.2J13.1
-3 TIK-2 D192
1.2 Tema 2. KanpoBast monutuka u 5 2 YK-3 VK-9 J1.1 0
CTPATEruyecKoe yrpasjieHue VK-11 OIIK | JI1.2J12.2]13.1
YeJoBeYeCKUMH pecypcamu. /JIek/ -3 TIK-2 2192
1.3 Tema 3. KoMIIEeTEHTHOCTHBIH MOJXO]T K 5 2 YK-3 YK-9 J1.1 0
YIPaBIEHUIO YeJIOBEYECKUMHU VK-11 OIIK | JI1.2J12.6J13.1
pecypcamu. /Jlex/ -3 TIK-2
1.4 Tema 3. Mapketunr nepcosai /JIex/ 5 2 YK-3 VK-9 J1.1 0
VK-11 OIIK | JI1.2J12.6J13.1
-3 IIK-2 D192
15 Tema 4. YrpaBneHue npuBiIedeHUEM 5 0 YK-3 YVK-9 J1.1 0
nepconana. /JIex/ VYK-11 OIIK | JI1.2J12.10J13.
-3 IIK-2 1
2192
1.6 Tema 5.PazpaboTka 1 ynpasieHue 5 0 VK-3 YK-9 J1.1 0
CUCTEMOM Pa3BUTHS U OOyUEHUS YK-11 OIIK | JI1.2J12.8J13.1
nepcoHana kommnanuu /Jlex/ -3 TIK-2
1.7 Tema 6. YpaBieHne KaapOBbIM 5 0 YK-3 VK-9 [ JI1.1J12.8J13.1 0
pe3epBoM U Kapbepoid. /JIex/ YK-11 OIIK
-3 [IK-2
1.8 Tema 7.01eHKa ¥ aTTECTALUS IEPCOHANA 5 0 YK-3 VK-9 J1.1 0
/JTex/ VK-11 OIIK | JI1.2J12.9J13.1
-3 [IK-2
Paznen 2. [IpakTnueckue 3aHATHS




2.1

Tema 1. Cucrema ynpapieHust
genoBeueckuMu pecypcamu. CyIIHOCTb
YIIPaBJICHUS Y€JIOBEUECKHMU PECYPCAMHU.
CpaBHHUTENIbHAS XapaKTePHCTHKA
VYnpapieHus NEPCOHAIOM U YIIPaBICHUS
9enoBeueckuM pecypcamu. Llemn u 3amaun
YIIPaBJICHUS Y€JIOBEUECKHMU PECYPCAMHU.
@OyHKINH yIPaBIeHNS YEI0BEUECKUMHU
pecypcamu. /TIp/

VYK-3 YK-9
VK-11 OIIK
-3 [IK-2

JI1.1 J11.2J12.6
J12.2J713.1
0192

2.2

Tewma 2. KagpoBas monuTuka u
CTpaTernueckoe ynpapieHHe
YEJI0BEYECKNMH PECYPCAMU.

VYnpasieHue 4eJ0Be4eCKUMH pecypcamy B
Ou3Hec nesIx opranuxanuu. Bxiazn
JieTiapTaMeHTa yIpaBIeHUs
YeJI0BEYECKUMH PECypcaMt B IOCTHKEHUE
CTpaTernuecKuX HaMepeHU OpraHu3alHy.
Tunonorus crpaTeruii yrpaBieHus
YeJI0BEYECKUMH PECYPCaMH.
dopmynHpoBaHHE U peaTu3aIis
ctparerun YUP. CrpaTterudeckuii BKiaj
VYP B yciex opranuzanuu. Tema 3.
Kanposas monutuka B
opranuzanyu.IIoHsITHE ¥ IPUHIUIIBI
KaJapoBo# nonutuku. Llenu u 3agaun
KaJIpOBOM MONMUTUKH. THITEI KaApOBOU
noiauTuky. PazpaboTka kagpoBoii
nosuTuky. Kputepun oneHku

3¢ GEKTUBHOCTH KaJIpOBOW TTOJIUTHKH.
KiroueBsie nokasarenu 3 HeKTHBHOCTH
KazapoBol nonutuku. Hanpasnenus
MOBBIIIEHHS YPPEKTUBHOCTH KaIPOBOM
nosuTUKUA. OCOOEHHOCTH peau3aluu
KaJpOBOH MOJUTUKU B POCCUICKHX U
3apyOexHbIX KoMmmaHuax. Kagposas
MOJIMTHKA NHHOBALIMOHHO-
OpUEHTUPOBAHHOW OpaHU3AINH.

Mp/

VK-3 YK-9
VK-11 OIIK
-3 [IK-2

J1.2J12.6
J12.2J13.1

2.3

Tewma 3. Mapkerunr nepconana.llonsrre n
CYLIHOCTb MapKETHHIa IEPCOHAIA.
BricTpanBaHue, CTUMYIMPOBaHUE,
KOOPJMHUPOBAaHNE U HHTETPUPOBAHHE
nepcoHana st 3pGHeKTHBHOTO
MIPUMEHEHUS KOPIIOPATHBHBIX U
(YHKIMOHAITBHBIX CTPATETruil ¢ HEeNbI0
YIOBJIETBOPEHUS MOTPEOUTETIS Yepes3
Ipo1iecc B3aUMO/ICHCTBHS C
MOTHBUPOBAHHBIM ¥ OPUEHTUPOBAHHBIM
NIEPCOHANIOM. YPOBHU MapKETHHIa
NepcoHaa: CTpaTernyeckuii u
ornepaTHBHBIA. OCHOBHBIE QYHKIIMU U
MIPUHIIUITEI MAPKETHHTA [IEPCOHAA.
BHerHuit MapKeTHHT: Mccie0BaHe
BHEIIIHETO PhIHKA pabouei CUIIBI;
MTO3ULIMOHUPOBAHUE U CO3[JaHNE UMUIKA
OpraHu3allMy Ha PBIHKE TPYAA;
IIPUBJIEYEHNE HOBBIX COTPYAHUKOB U T.1.
BHyTpeHHUI MapKeTHHT nepcoHana:
MPOBE/ICHNE BHYTPU(YUPMEHHOTO
MapKETUHIOBOTO UCCIICOBaHHUS;
(dbopMupoBaHUeE JIOSUIBHOCTU NEPCOHAa
KOMIMaHuu. MOTUBAIMA U CTUMYJINPOBaHHE
COTPYIHUKOB. YIIpaBJieHUE
Bo3HarpaxaeHueM. @opmupoBanue u
ylpaBJlleHH€ OPraHU3aLluOHHON
KynbTypoit. /TIp/

YK-3 YK-9
YK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.6J13.1




2.4

Tema 4. KoMIeTEHTHOCTHBIN MOJIX0J K
YIPaBICHHUIO YETOBEIECKUMH PECYPCaMH.
KoMmneTeHIuu 1 KOMIIETEHTHOCTb.
CyIIHOCTB ¥ 3HAYUMOCTh KOMIIETCHIINH B
YIIpaBJICHUH YEIOBEUECKUMH PECYPCAMHU.
KoMIieTeHTHOCTHBIH MOIX0/1 B
YIIpaBJICHUH YEIOBEUECKUMH PECYPCAMHU.
Pa3paboTka 1 NCHONIB30BaHUE MOICIH
KOMIIETEHIIMHU B YIIPaBJICHUH
YEJIOBEYECKIMH PECYPCAMU:
CTpaTeruuecKoe ynpaBjieHue
YeJ0BEYECKUMH pecypcamir; humocodust
HaiimMa 1 mo160pa nepcoHaa; aJanTams
MepcoHaNa; MapKeTHHT IIEPCOHAa;
pasBuTHe 1 00yueHHe IIepcoHaa;
MOTHBAIHA [IEPCOHAIA; yIIPaBICHNE
KOpHOpaTUBHOII KynbTypoil. /IIp/

VK-3 YK-9
VK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.6J13.1

2.5

Tema 4. YrpasieHue npuUBIe4eHHEM
IepcoHaa.

Mecto Habopa u oT6opa B 001IElH cucTeMe
paboThl ¢ nepcoHanoM. Llemu 1 3anauu
otbopa nepconana. dunocodus HaiiMa.
ITpeumMymiecTBa 1 HEJOCTATKH BHELIHUX U
BHYTPEHHUX HCTOYHHKOB MIPUBIICUCHUS
nepcoHana. Mero/p! Habopa: IOUCK
BHYTPH OpPTaHU3aIMH (BHYTPEHHHI
Habop); MoA00p ¢ MOMOUIBIO COTPYIHUKOB;
CaMOTIPOSIBUBIINECS KAHIHIATHI;
00BSBIEHHS B MECTHBIX Ta3eTax;
0OBSBICHHS Yepe3 MECTHOE PaJIio HIIH
TeJICBUJCHUE U T.JI. PEKpyTMEHT.
Ckpununr. Head Hunting u Executive
Search.

THIIOBBIE TAITBl 1 OPTaHU3AINS
IpoLenypsl nogdopa 1 0T60pa nepcoHaa.
AHanu3 1 onucaHue paboThl (IODKHOCTH).
Omnpenenenue TpeOOBaHUIN K KaHAUAATAM.
JoxyMmeHTanbpHOE 0(OpMIIEHHE ONTHCAHHUS
paboThl 1 TpeOOBaHUH K KaHIHIATaM.
PoneBoii aHaMM3 KaK METOJ YIIPaBJICHUS
4eJI0Be4eCKUMHU pecypcamu. Ponesoit
npoQuIb U TOHKHOCTHASI HHCTPYKIUS:
CPaBHUTEIbHAS XapaKTEePUCTHUKA.
ConepkaHue poJIEeBOTO MPOQHIISL.
Co3nanue «pojaroei» BakaHCHH.
MeTo/p! OLIEHKH TIPETEHICHTOB Ha
BaKaHTHYIO JOJDKHOCTDH
(mpodeccroHaBHBIE ¥ ICHXOJIOTHIECKHE,
TPaIUIIMOHHBIC U HETPAJIUIOHHEIE).
MapkeTHHT nepcoHana

Mp/

VK-3 YK-9
VK-11 OIIK
-3 [IK-2

J1.1
JI1.2J12.10J13.
1




2.6

Tewma 5.

PaspaboTka cucTembl pa3BUTHS U
00y4yeHHs epcoHala KOMIaHUU
CyIIHOCTB ¥ BUJIBI Pa3BUTHS MIEPCOHATIA.
[IpodeccuonanpHoe pa3BUTHE IepcoHaa -
MTOHSATHE U MIPUHIIUIIBI, 00YCIOBIMBAIOIINE
OTPeOHOCTH B Pa3BUTHUH.

@DOopMBI 1 METOABI IEPEMETIIEHUS
paboTHUKOB. Bubl TpynoBbIX
MepEeMEICHUN U OCOOCHHOCTH YIIPaBICHUS
uMU. Vcrioap30BaHMs OIEHKH Ka4ecTBa
MepCcoHaNa ¥ pe3yNbTaTUBHOCTH TPy B
YIpaBJICHUX TIEPEMELICHUSIMH.
Co0umro/ieHHe MOPATTbHBIX, 3THYECKUX
HOPM U TIpopecCHOHATIbHBIX 3HAHUH.
CucreMa yrpaBieHuUs TaTaHTaMH.
CyIIHOCTB U 3JIEMEHTHI CUCTEMBbI
YIpaBlIeHUS TaJaHTaMH B OPTaHU3AIINN.
[Toaxob! K yIpaBIeHHUIO TaTaHTaAMH.

Mp/

VK-3 YK-9
YK-11

J1.1
JI1.2J12.8J13.1

2.7

Tema 6. YripaBieHue KaJpOBbIM PE3ePBOM
1 Kapbepoit

Co3aHue pe3epBoB KaJpoB Ha
BLIBIKEHHE. 1lenu 1 3a1aun co3qaHus
pe3epBa U BBIIBHKEHHUS.

IMopsinox GpopmMupoBaHus pe3epBa KaJpoB
1 opranuzanus pabotel ¢ HUM. OO0ydeHne
KaHJIUJIaTOB Pe3epBa B COOTBETCTBUU C
HNOTEHUHAIBbHBIMH BO3MOXKHOCTSIMU,
TOTOBHOCTH K POJIEBOMY HOBE/ICHUIO U
YCIIOBHSAM KOHKPETHOTO Pabodero Mecra.
[TnanupoBanue U yrpasieHUe TPYLOBOH
Kapbepol paboTHHKA

IMonsiTue 0 TPYIOBOM IIyTH U Kapbepe.
Orarbl Kapbephl U UX COIEP/KaHUE.
[InanupoBanue Tpynosoi kapbepsl. Llenn
U 33Ja4y IIPOTHO3UPOBAHUS KapbePBL.
OLEHOYHBIH MOAX0M K Pa3BUTHIO U
IUIAHUPOBAHUIO KaPbEPBL.

[TpuHIMIIBI U TPOLIEAYPHI CITYKEOHOTO
pocTa Ha OTEYECTBEHHBIX H 3apyOeKHBIX
npeanpustusx. [Inanuposanue
UHIMBUAYAIBHOTO CIYK€OHOTrO
MPOABUIKCHUS.

Mp/

YK-3 VK-9
VK-11 OIIK
-3 TIK-2

JI1.1 J11.2J12.7
J12.4 J12.5]13.1

2.8

Tewma 7.0nenka nepconana. Mecto u pois
OLIEHKH [1€PCOHAJIa B YNIPABJICHUN
YeJI0BEYECKUMH pecypcamu. 3a1auH,
MIPUHIMIIBL U QYHKIUK OLICHKH IIepCoHaa.
TexHonOrNs NPOBEAECHNUS IPOLIEAYPHI
OIIEHKH IepcoHaia. TpaauoHHbIe U
COBpPEMEHHbBIE METO/Ibl OLIEHKH NT€PCOHAA.
Mp/

YK-3 VK-9
YK-11 OIIK
-3 TIK-2

J1.1
JI1.2J12.9J13.1

Paznen 3. CamocTosiTesibHast paboTa

31

CaMOCTOATENIbHOE YTIIyOJIeHHOE N3yUeHHe
OTJIENIBHBIX TEOPETHUECKUX H
MpaKTHIeCKUX Bonpocos /Cp/

60

VK-3 YK-9
YK-11 OIIK
-3 TIK-2

JI1.1 J11.2J12.9
JI2.8 J12.10
J12.1J12.7 J12.6
JI2.2J12.3 J12.4
J12.5J13.1
0192




3.2 MMOJIrOTOBKA K JIEKI[HOHHBIM U 5 52 VK-3 VK-9 [ JI1.1 JI1.2J12.9 0

CEMUHAPCKHUM 3aHATHUSM, IOATOTOBKA VK-11 OIIK| JI2.8 JI2.10

KypcoBoil pabotsl /Cp/ -31K-2  |JI12.1 J12.7 J12.6

J12.2J12.3J12.4
JI2.5713.1
D192

Paznen 4. [IpomexyTouHasi aTrecTanus
41 /KP/ 5 0 0
4.2 /3auérCOn/ 5 4 0

5. OLIEHOYHBIE MATEPHAJIBI JIJISI IPOBEJEHUSA IIPOMEXKYTOYHOM ATTECTALIUA
Pa3meneHsl B NPUJI0KEHUH
6. YYHEBHO-METOANYECKOE U THOPOPMAIIMOHHOE OBECHHEYEHUE JUCHUIIIUHBI (MOAY JIsT)

6.1. Pexomenayemas autepatypa

6.1.1. IlepeyeHb OCHOBHOI1 JTUTEPATYPhI, HEOOXOAMMOI IS OCBOCHHS TUCHHUILIMHBI (MOIYJIsST)

ABTOpLI, COCTaBUTCIIN

3arnaBue

MsparensctBO, TON

J1.1

Xanuynuna B. B.

praBJ’IeHI/Ie YEJIOBEYCCKUMU peCcypcaMu

Kemeposo: Kemeposckuit
rOCYJapCTBEHHBII YHUBEPCUTET,
2013,
http://biblioclub.ru/index.php?
page=book&id=278891

J1.2

IIpeiTkOB P. M.

praBJ’IeHI/Ie YEJIOBEYCCKUMU peCcypcaMu

Openoypr: OI'Y, 2015,
http://biblioclub.ru/index.php?
page=book&id=439237

6.1.2. IlepeyeHb JOMOJIHUTENLHOI JUTEPATYPbI, HEOOXOIUMOIi 1JI1 0CBOEHHS AUCHUILIMHBI (MOAYJIs1)

ABTODEI, COCTaBUTEIHN

3arnaBue

H3parenscTBO, IO

2.1

Bbasanosa O. C.

OpraHu3anoHHOE MOBeIeHHE U OpPraHn3alliOHHAs KyJIbTypa

Mocksa: JlaGopaTopust KHUTH,
2012,
http://biblioclub.ru/index.php?
page=book&id=141634

2.2

Opneros 10T,
Jlabamxsa M.I.

KajpoBast IOJINTHKA M KapOBOE INIAHUPOBAHHKE: yuel. 1
MPaKTUKYM JUIA aKajgeM. OakajgaBpuaTa

Mocksa: FOpaiir, 2016,

J12.3

I'powes . B.,
Kpacuocno6onres A.
A.

OpraHu3aiyoHHas KyJabTypa

Mocksa: FOuutu-/lana, 2015,
http://biblioclub.ru/index.php?
page=book&id=119433

J12.4

Wsanosa C. B.

Mortusanus Ha 100%: A rae e y Hero KHorka?

Mocksa: Ansnna [TaGnuriep,
20186,
http://biblioclub.ru/index.php?
page=book&id=229802

JI2.5

Kosu C.

.]_[I/I,I[epCTBO, OCHOBAHHOC Ha MPUHIHUIIAX

Mocksa: Anbrnuna [Ta6nuriep,
2016,
http://biblioclub.ru/index.php?
page=book&id=279696

J12.6

Bbopucosa H. H.

WHHOBaIIMOHHO-OPUEHTHUPOBAHHOE YIIPABJIECHUE
9eJI0BEYECKIMH PecypcaMu

Mocksa: eraTI/IBHaH 3KOHOMMUKaA,
2014,
http://biblioclub.ru/index.php?
page=book&id=434611

J2.7

Makcumuyk B. H.

CTI/IMyJ'II/IPOBaHI/Ie 1 MOTHUBallsd €pcoHaIa

Mockga: JlabopaTopusi KHHTH,
2012,
http://biblioclub.ru/index.php?
page=book&id=142858

J12.8

Hexpacos H. E.

O0y4enue nepcoHana Kak (pakTop MOBBILECHUS 3P HEKTHBHOCTH
MPOU3BO/ICTBA

Mockga: JlabopaTopusi KHHTH,
2010,
http://biblioclub.ru/index.php?
page=book&id=87520

2.9

Hemun FO.M.

ATTeCTaHI/Iﬂ nepcoHala

Cankr-IlerepOypr: ITutep, 2008,




ABTOpLI, COCTaBUTCIIN

3aryiaBue I/I3,HaTeJ'II>CTBO, rog

JI12.10

Bsnnues M. B.

IIpodopuenTanus u npodecCHoOHANBLHBIA 0TOOP MepcoHaa

Mocksa: JlaGopaTopust KHUTH,
2010,
http://biblioclub.ru/index.php?
page=book&id=88647

6.1.3. IlepeyeHb yueOHO-METOAHYECKOr0 00ecnedeHHs LISl CAMOCTOSAITe/ILHOI padoThl 00y4aIUXcH 0 TUCHHUILINHE

(Mony.Ji0)

ABTODBI, COCTaBUTEIHN

3arnaBue W3narenscTBO, TOI

JI3.1 |Olyxockas M.A., VYrpapieHHUe 4el0BEUeCKUMU pecypcaMu: yued. mocobue Xabaposck: M3a-so ABI'VIIC,
Coxomnosa U.A. 2014,
6.2. Ilepeuens pecypcoB HHPOPMALMOHHO-TeJIeKOMMYHHKAIIMOHHOM ceTH "UHTepHeT", He00X0AMMBIX AJI 0CBOEHUS
JHCHUILIAHBI (MOXYJIS)
31 |Uutepner nopran anst HR menemxepos. www.hr-portal.ru
32  |OdunmnansHsli caiit «Beepoceniickas kondepenus HR-MeHepkepoB» http://hrd.rdw-media.ru

6.3 Ilepevyenb HHGPOPMALMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX NPH OCYLIECTBIEHUH 00Pa30BATEIbHOIO NpoLecca 1o
AUCHUILINHE (MOAYJII0), BKJIOYAS NMepeyeHb NPOrpaMMHOro odecreyeHusi U MHGOPMALMOHHBIX CHPABOYHBIX CHCTEM
(mpu HEOOXOTUMOCTH)

6.3.1 IlepevyeHs NporpaMMHOro oGecredeHnst

ACT rect - KoMmuieke nporpamm Juist co3jaHnsi 0aHKOB TECTOBBIX 3aaHUH, OpraHU3ally 1 POBEICHHUS CEaHCOB
tectupoBanus, T ACT.PM.A096.J108018.04, nor.372

Awnrtumnaruar - CucteMa aBTOMaTHYECKOM IIPOBEPKU TEKCTOB Ha HAJIWYHE 3aHMCTBOBAHUH U3 OOMIENOCTYITHBIX CETEBBIX
HCTOYHUKOB, KOHTpakT 12724018158180000974/830 IBI'YIIC

WInRAR - Apxusarop, mui.LO9-2108, 6/c

Windows XP - OnepanuonHas cucrema, s 46107380

Windows 7 Pro - OnepanrionHas cucreMa, ui. 60618367

AnTuBupyc Kaspersky Endpoint Security mist Ouzneca — Pacmmpennsiii Russian Edition - AHTHBHpYCHas 3a1uTa, KOHTPAKT 469
JIBI'YIIC

6.3.2 lepevyenb nHGOPMALHOHHBIX CIPABOYHBIX CHCTEM

Kuurodonza, 95C

7. OMACAHUE MATEPHAJIBHO-TEXHUYECKOWM BA3bI, HEOBXOUMOM JJIsI OCYIIECTBJIEHUSA
OBPA30OBATEJIBHOI'O ITIPOLECCA IO JUCIUIIJIMHE (MOZYJIIO)

Aynuropus

Haznauenne

OcHareHue

2604

Y4eOHast ayAuTOpHs Al IPOBENCHNUS 3aHIATHI
JIEKI[HOHHOTO THUIA

KOMIUIEKT y4eOHOM MeOeIH: CTOIIBI, CTyIbs, JOCKa

2202 Y4eOHast ayIuTOpHs ISl IPOBENICHNUS 3aHIATHI MEJIOBast I0CKa, CTEH/IbI, KOMIUIEKT yu4eOHOI MeOern
JIEKIHOHHOTO THUIA
249 Tlomemienus 11 caMOCTOATENTBHON pabOTHI Temarnueckue MIaKaTel, CTOJBI, CTYIbS, cTeltaxku KommbeioTepHas
obyyvarommxcs. YuraneHsrii 3a1 HTB TEXHHUKA C BO3MOKHOCTBIO MTOJKITIOYCHUS K ceTH HTepHeT, CBOOOTHOMY
noctyny B 9bC u OUOC.
343 IMTomereHus U1 CaMOCTOSTEIBbHOM PaboThI Tematnueckue miaKkaThbl, CTOJBI, CTYJbS, cTe/uiaxH. KommbroTepHas
oOyuaromuxcs. YuraneHslii 3a1 HTh TEXHHUKA ¢ BO3MOKHOCTBIO IOJKIIOYEHUS K ceTu MHTepHer,
cBoboHOMY noctymy B O5C nu DUOC.
3317 IMTomerueHus U1 CaMOCTOSTEIBbHOM PaboThI Temarnueckue miIaKkaThbl, CTOJBI, CTYJIbs, cTeiaxy KomnberoTepHast
obyuarommxcs. YuraneHsril 3a1 HTB TEXHHUKA C BO3MOKHOCTBIO TIOJKIIIOYEHUS K ceTH MHTepHeT, CBOOOTHOMY
noctyny B ObC u OUOC.
1303 TTomerieHus 111 CaMOCTOSATENHHOM PaOOTHI TemaTuyeckue ImIaKaTel, CTOJBI, CTYJbS, CTeIUTaXu KoMIbloTepHas
obyuarommxcs. YuraneHsril 3a1 HTB TEXHHUKA C BO3MOKHOCTBIO TTOJKITIOYCHUS K ceTH HTepHeT, CBOOOTHOMY
nocryny B ObC u OUOC.
423 [TomMernieHus A1l CAMOCTOSTENBHOM paboThI TemaTuueckue MmiaKatTel, CTOJbI, CTYJbA, cTeJUIaxy KoMmbloTepHas
00ydaromMxcs.  3aJ1 ANEKTPOHHOW MHPOPMALIMK | TEXHHKA C BO3MOXKHOCTBIO MTOJKIIIOUCHUs K ceTH MHTepHer,
cBoboHOMY goctyry B O5C n DMOC.
3322 Tlomemienus 1 cCaMOCTOATENBHON PabOTHI TemaTnueckue MiIaKaTsl, CTOJBL, CTYIbS, cTeaxu KommbeioTepHas

obyuarommxcs. Ynraneasrii 3a1 HTB

TEXHHKA C BO3MOKHOCTBIO MOJKIIOUeHHs K ceTh VHTepHer,
cBoboHOMY moctymy B O5C n DMOC.

8. METOAUYECKHUE MATEPHUAJIBI 1JIS OBYYAIOIIIUXCS ITO OCBOEHUIO JUCHUILIIUHBI (MOY JIS)

B npornecce u3ydeHus TUCHUILTUHBI «Y IPABICHHUE YEIOBEUYECKUMH PECYPCaMU» CTYACHTHI BBITIOIHSIOT KypCOBOIO PadoTYy.
Lenb - yriybneHHOE U3ydeHHE OTAEIbHBIX TEOPETUYECKUX BOIIPOCOB YIIPABICHHS YEIOBECUECKUMH PECYPCAMHU.

5.1 COJIEPYXAHHME KYPCOBOI PABOTbI




KypcoBast paboTa B 00s13aTeTbHOM HOPSAKE COLEPIKUT CIEAYIONINE CTPYKTYPHBIC YaCTH:

" TutynbHbI#H JUCT (MpuioxkeHue 1)

1 PeuieH3ust Ha KypcoBy1o paboty (npuisoxenue 2)

"I Conepxanue

| Beenenue

"1 Teopernueckast 4acTb

" IIpakThueckast yactb

| 3akiroueHue

| CnMcoK JInTepaTyphbl

| Ilpunoxenus

IMpucrtynas K BRIIOJHEHUIO KYPCOBOM paOOTHI, ClIeNyeT, IPeXIe BCEeTo, I0J00paTh IUTepaTypy 1Mo TeMaM, H3y4HTh ee, IIPU STOM He
CllelyeT OrpaHUYUBAThCS U3YYEHUEM TOJIBKO 00s3aTeIbHON INTEPaTyphL.

PexoMenayeTcst HCIONIB30BaTh MaTepuaibl, MyOINKyeMble B IEPHOINYECKOH IIeYaTH, BHOBb OITYOJMKOBAHHYIO JIUTEPATypy IO
BOIIPOCaM JAHHOM AUCIUIUINHEL, @ TAKXKE OTPacleBble HHTEPHET-pecypchl. IIpu 3TOM HEOOXOAUMO B CIIMCKE UCTIOIb3YEMbIX
WCTOYHUKOB IPEJCTABIIATH alpec TOTO CaiiTa, ¢ KOTOPHIM CTYAEHT paboTal.

He cnenyet 10c10BHO IepenUChIBaTh TEKCT y4eOHMKA MM APYTUX UCTOUHHUKOB. {71 60Jiee IOIHOrO PacKphITUs TEMbI BO3MOXHO
UCIIOJIb30BaHKE TpauIeckoro MaTepHraia, TabJiuI, PUCYHKOB.

ITpounras u 06paboTaB BCI0 HEOOXOAUMYIO HHGOPMALIUIO 110 JaHHOH TeME, CTyEHT JOKEH CaMOCTOSITENbHO CIPYIIUPOBAThH
MHTEPECYIONINH ero MaTepHall 1o IilaBaM.

BBezneHue 10KHO COEpIKaTh.

AKTYalbHOCTB - 3TO CTEIIEeHb €€ BA)KHOCTU B JaHHBIH MOMEHT BPEMEHH ISl pelIeH s KOHKPETHBIX YIIPABIEHYECKHX MPOOIIeM HITH
3ajad.

Iens nccnenoBanus KypcoBoi pabOTHI— ITIaBHBIN, OCHOBHOH pe3yabTaT UcciIeaoBaHus. Llenb uccie1oBaHus BEITEKAeT U3
(hopMyIMPOBKH TEMBI pabOTHI U IIpeaAMeTa ucciaeoBaHus. opMyIupoBKa LIENU JIOKHA HAYUHATRCS C [JIarojia B HEOIpeIeIeHHON
(dopme: MpoaHATM3UPOBATh, Pa3padoTaTh, CO3AaTh, U3YUUTh, HCCIEOBATh, BEIIBUTH, CHOPMUPOBATD, ONPENETHTH U T.A4. TOYHOCTH
IIOCTaHOBKY LIEJIM KypCOBOM paboThl BO MHOT'OM OIpeelsieT IPAKTUUECKYIO 3HAUMMOCTb [IPOBEICHHOIO UCCIIEA0BAHMSL.

3agaun HCCIeOBAaHMS 9TO ITyTH JOCTHIKEHHUS Leli. B KypcoBOM MpoeKTe 3a1auu MepeurcisIIoTCsl IMEHHO B TOM IIOPSIZIKE, B KOTOPOM
OynyT coBepiiaThes AeiicTBUA. ONMUCaHHBIN aNTOPUTM AEHCTBUM 10 JOCTIXKEHUIO LIEJIU UCCIeJOBAaHUS NT03BOJISIET YBUJIETh JIOTHKY
paboThI

OOBeKT uccaeo0BaHus ATO MPOLIECC WIH SBICHUE, H30paHHbIe I H3ydeHHs1. OOBIIHO OOBEKT U MPEAMET HCCIIEIOBAHHS COOTHOCATCS
MeXy co00M Kak L1eJIoe U 4acThb, 00lIee U YaCTHOE.

IIpeamer uccenoBaHus - 3TO TO, YTO HAXOIAMUTCS B TPAaHUIAX 00BEKTa, © IMEHHO MIPEAMET M ONIPEACISIET TEMY UCCIIETOBAHHS.
TeopeTuueckas 4acTh COCTOUT U3 OJJHOM I'IaBbl, KOTOpas pa3duBaeTcs Ha naparpadsl, HOJTHOCTBIO PACKPHIBAIONINE 0003HAUEHHYIO
mpooiemy.

IIpumep

1. YITPABJIEHME YEJIOBEUECKUMU PECYPCAMU B KOHTEKCTE CTPATETMYECKOI'O MEHE/IDKMEHTA
OPTAHU3AIINN

1.1. YnpaBieHue nepcoHantoM Kak cucTemMa

1.2. YnpaBneHue 4e10BeYeCKUMU pecypcaMu Kak (akTop KOHKYPEHTOCIIOCOOHOCTH OpraHH3aliuu

1.3. Crparernyeckuii NOAXOI K YIPABICHUIO YEJIOBEUECKUMH PeCypcamMu

B nepBoii rnaBe paboThl XapakTepu3yeTcs BHIOPaHHbIH OOBEKT UCCIEA0BAHMS, CTAaBUTCS IPOOIeMa, aHAIU3UPYETCs CTENEHb e€
TEOpeTHYeCKo! pa3paboTaHHOCTH, a Tak)Ke YPOBEHb €€ pealln3aliy B IPaKTUKE YIIPaBJIeHHs OpraHu3anueil. PackprIBaloTCs
KJIFOYCBBIC TOHATHSA UCCIICAOBAHMS, T.C. JAOTCSA ONIPCACICHUS, IIPUBOAATCA OCHOBHBIC AaKCUOMBI, 3aKOHOMEPHOCTH U AP., ABJISIOIIUEC
OOIIENPHHATHIMYU B paMKax JOMHHHUPYIOIIUX KOHIENINH. 31ech HEOOX0AUMO MTPOBECTH KPUTHIESCKUH aHAIN3 B Ha 3TOW OCHOBE
OIIPEAENUTD CBOI MOAXOA K PEIICHUIO JaHHOH Mpo0JIeMbl, 000CHOBBIBATh COOCTBEHHYIO TOUKY 3PEHHMS aBTOPA 110 UCCIEAYEMOMH
npobisieMe. JTa TiaBa CIYKUT TEOPETHIECKON 0a30i AJIsI OCIIETYIOMIEro necaeJoBanusl GakTHISCKUX TaHHBIX M Pa3padoOTKH
MPaKTUYECKUX PEKOMEHANH. 3aBepIaeTcs I1aBa KpaTKUMH BBIBOJAMH, [TO3BOJISIONIMMH MIEPEHTH K IOCIEIYIOIEMY U3T0KEHUIO
Mmarepuana.

[IpakTuyeckast 4acThb BKIIOYAET XapaKTEPHCTHKY OpraHU3aIUu:

- aHaK3 (PaKTUIECKOTO MaTepuaia no npodiaemMe (MOKET IPOBOJUTHCS Kak Ha MIpuMepe KOHKPETHOW OpraHu3alny, Tak 1 Ha OCHOBE
00001IEeHHOTO, 110 IEPHOANYECKOI! TUTEepaType, ONbITa OpraHU3aIMi);

- BBIBOJI 110 MaTepHaiy INIaBbl (OMUCaTh BCE BBISBICHHBIC HEJOCTATKU MIPH aHAITU3E U3y9aeMOi POOIIeMBI).

CTpyKTypa NpakTUUECKOil 4acTu:

- XapaKTepHCTHKa OpraHU3aluH;

- aHaJIM3 OPTaHU3alMOHHOM CTPYKTYPHI KaZApOBOIi CiIyKOBI M OLIEHKa KaJAPOBOTO COCTaBa OPraHU3AIHH

- aHaJIM3 BBIOPAHHOI MTPOOJIEMBbI YIIpaBJIeHHUS YeJIOBEUECKUMH pecypcaMy Ha MpUMepe OpraHu3aluui

ITo manHOMY pa3neny CTYAEHT AOJDKEH U3YUYHTh:

- CTPYKTYPY KaJlpoBOH CiryxObl (IIOAYMHEHHOCTh, CAMOCTOSTEIBHOCTh, COCTaB, KOJIMYECTBO, KPAaTKasi XapaKTepPUCTHKA
HOJpa3/ieNIeHHH, €CIM X HECKOJIBKO, OCHOBHOM (DYHKITHOHAIT).

- KOJIMYECTBEHHBIM M KQUECTBEHHBIA aHaJIN3 TICpCOHaIa NPCAIPUATHA

Heo6xoaumo oLeHUTh KaJpOBbli COCTAB IPEANPUSATHS B JUHAMUKE 3a 2-3 roJia, TO €CTh IPEACTaBUTh YHCIEHHOCTh PA00TAIOIMX H UX
COOTHOILICHHE TI0 KATErOPHsIM, paciipe/iesieHHeE 10 MOy, BO3pacTy, 00pa30BaHHUIO, CTaXy paboThl, KO3()(HUIMEHT TEKyYeCTH KaIpoB.
Pazznen 3aKOHYUTH BHIBOJAMH.

- OJIHY U3 IO/ICHICTEM YIPABICHHUS YETIOBEUECKUMH PECYPCaMu.

IIpakTH4yeckyto 4acTh HCCIeTOBaHHs HEOOXOIMMO 3aKOHUYUTH PEKOMEHAALUSIMU 0 PEIICHHIO HCCIeTyeMOoil mpobieMsl (B
KOHKpETHO# paboTe 10HKHA MMETh CBOE Ha3BaHME, U MOXKET BBICTYINATh KaK OT/AEJbHAs TJ1aBa, TaK U naparpad BTOPOii IIaBbl):

- PEKOMEHTyeMbIe MEPOIPHATHSI, KOTOPbIE JOJDKHBI OBITh HANIPABJICHBI HA PEIICHNE BBISBICHHBIX B X0JI€ aHAIM3a IIPO OJIeM;




- apryMEHTHPOBaHA LEIECO00Pa3HOCTD IPEUIOKEHHBIX PEKOMEH AN,

B 3axirogeHnn 0003HAUNTH JaTbHEHIE HAPaBICHHUS HCCIESAOBAHMS 0 JAHHOH IpobiieMaTHKe: 0000IIUTH BEIBOJBI IO TJIaBaM
(w/unu naparpadam)

CHHCOK HCIONB3yeMbIX HCTOYHHKOB (TOJDKEH COAEPKATh IepeueHb (HaKTHUECKH UCIIONB3yeMON INTepaTyphl C yKa3aHHEeM aBTopa,
HAUMEHOBaHUS, U3/IaTeNIbCTBA, MECTA U rojla U3JaHus. Eciiu B CIIMCKe UCTIOIb3YEMbIX HCTOUHHUKOB IIPE/ICTABIIAETCS XKyPHAIIbHAS
CTaTbs, TO CHAaYalla yKa3bIBaeTCs aBTOP CTAThH, 3aTeM Ha3BaHME CTAThH, Ha3BaHHUE JKypHATa, TOJ U3IaHMs, HOMEp KypHana u
CTpaHuIIa.

ITpumepoM sBaseTcst 0OpPMIICHHE JINTEPATYpPhI B JAHHBIX METOJUIECKHX yka3aHusAX. [Ipunoskenue 3.

5.2. TEMATHUKA KYPCOBBIX PABOT

. CHCTeMHBI! MOAXO0] K YIPABICHHIO YeIOBEYECKIMH PECYPCaMH.

. CoBpeMeHHBIE KOHLIENTYaIbHbIE IOAX0Ab! K YIPaBICHUIO YEIOBEUECKUMH PECYPCAMU.

. YrpaBieHHe 4enoBeUYECKHUMH PECypCcaMy KaK HHTETpalbHBII KOMIIOHEHT O0IIEro mporecca ypaBieHHs. .
. KazpoBas nosnutuka B CHCTEME CTPATErUUECKOr0 YIPaBICHUS YEIOBEUECKUMU PECYPCaMU.

. @opMyTHpOBaHKE U peaTH3alisl CTPATETHH YIPABICHUS YeTIOBEUECKUMH PECYpCaMu.

. IlnanupoBaHue YEIOBEUECKUX PECYPCOB.

. IHTenmIeKTyanbpHbIN KalUTal | €ro PoJib B YIPaBICHUH YETIOBEUYECKUMHU PECYPCaMHU.

. KoMIeTeHTHOCTHBIH OJX0/ B YIPABIEHUH YEI0BEUECKUMU PECYPCAMUL.

. CoBpeMeHHBIEC TEXHOJIOTHH HaliMa, 0TOOpa U 1Mo00pa nepcoHala.

10. Yrpasnenue npodopueHTale 1 aganTtanuei nepcoHana B OpraHu3alui.

11. VmpaBnenne opraHn3anuOHHON KYIBTYpPOH.

12. MapKeTHHT IIepcoHala.

13. Onenka nepcoHana 1 aTTeCTaIws Kak HHCTPYMEHT pa3BUTHSA MEPCOHAIA.

14. OpranuzanuoHHOE 00Y4eHHE KaK HCTOYHUK CO3/IaHUsI KOHKYPEHTHBIX IPEUMYILECTB KOMIIAaHUU.
15. VmpasneHnue TaraHTaMH B OpTaHU3AIHA.

16. VYmpaBieHue Je10BOM Kapbepoil B paMKaX CTPaTErHIecKOro pa3BUTHS YEIOBEUECKUX PECYPCOB.
17. YupaBneHnne KapoBBIM PE3EPBOM.

18. YpaBneHue rpynnoBsIMU IPOLECCAMU B OPraHU3alUY.

19. PykoBO/ACTBO ¥ THAEPCTBO B OPTaHU3AIIHN.

20. BnacTb ¥ BIUSIHUE B OPTraHU3aLUH.

21. DMoOIMOHAIEHOE JTHUIEPCTBO.

22. MojenupoBaHUe MOTHBAIIMIOHHOM [I0JICUCTEMbI B OpraHU3aluy.

23. KomruiekcHas OlieHKa SKOHOMHYECKOH U COIUATbHON 3()(hEKTHUBHOCTH TIPOTPAMM YIIPABJICHHS YSTOBEYECKUMH PECYPCaMH.
24. 'HHOBAalIMOHHOE YIIPaBJIEHHUE YEIOBEUECKUMU PECYPCaMU.
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